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Raising Achievement Service             Early Years & Childcare Service

Early Years Settings

Quality Improvement Support Programme

Categorisation of Settings

Introduction and Rationale

The Childcare Act 2006 places a duty on local authorities and their partners to improve outcomes for all young children and reduce inequalities between them. Gateshead Council is committed to ensuring that young children receive high quality early learning and care. 

This document sets out the rationale for the local authority to provide settings with differentiated package of support which will be delivered in inverse proportion to success.

Each setting operates in different contexts with varying challenges and is at different stages on their journey of continuous improvement. The members of the Quality Team are able to offer a range of strategies which will offer support and challenge to settings. The purpose of using a categorisation process is to match and target levels of support according to the setting’s needs.

Categorising Settings and Targeting Support

The process of categorising settings provides the basis for consolidating the partnership between practitioners and members of the quality team, and reflects the progress a setting is making against a range of quality criteria including  Gateshead’s Quality Improvement Programme ‘Journey to Quality’.
The information and evidence gathered will enable the quality team to delivery of appropriately targeted support and the deployment of members of the Quality Team will be directly related to the categorisation. Each setting will be allocated one member of the Quality Team who will be the setting’s Lead Officer. Other members of the team may be called on to provide support if appropriate. 
The Process Used to Support the Categorisation of Settings

A range of recent and relevant evidence as recommended by DCSF, will be scrutinised. The range of evidence is set out below in Appendix 1.
Each setting will be categorised on an annual basis, usually at the end of the Summer Term. (Please note that in 2009, this categorisation will take place in the first half of the Autumn Term.) This will take the form of a dialogue between the management of the setting and the Lead Officer, using the criteria set out below. The views of other members of the Quality Team and professional partners, such as Family Support Services and PSLA, will also be taken into account, prior to the categorisation meeting.
The allocation of a category will be based on a ‘best fit’ of the criteria in the category. 
At the end of the process each setting will be categorised and allocated appropriate time from members of the Quality Team.
The level of support agreed will remain for a period of one year unless the circumstances of the setting change significantly and warrant a review of the support provided.

Action Plans

Once a category of support has been agreed, all settings will need to complete a Development Plan together with their Lead Officer (see Appendix). This will identify the focus of quality improvement work over the course of the year. Those settings requiring either a high or medium level of support will also require a more detailed Action Plan (see Appendix). The actions should relate to the areas identified as requiring attention in the categorisation criteria. These will be referenced to relevant modules in the QIP programme. It is important to note that, for many settings, a range of issues may need to be addressed thus making it impossible to focus solely on one QIP module at a time. The Quality Team will continue to use the QIP as a guide to support settings on the quality improvement process. They will be able to ‘sign’ off sections of modules when established practice has been achieved.
Settings requiring a low level of support should develop their own Action Plan using the pro forma in the QIP handbook. They will be encouraged to focus on a module at a time and the visits fro the Lead Officer should be used to support settings to achieve and maintain established practice, through a process of challenge and verification.
Sharing of Categorisation 

After the annual meeting to categorise a setting the manager will be sent a letter confirming the judgement and the level of support the setting will receive. The agreed Development Plan will also be sent to the setting and it is strongly recommended that this, together with any Action Plans, is shared with the owner/ management committee and practitioners within the setting.

The local authority will not share the category of one setting with any other setting without the permission of the setting to do so. 

Settings may appeal if they disagree with the judgement and level of support. See Appendix 3.
New Settings 

New settings will automatically be categorised as requiring a high level of support for the first year, but will not be subject to the need for a task group after one year. 
If, after the first year it is still categorised as high because of the level of support needed it will be subject to the usual terms of a high category from the time of the beginning of the fourth term and may then be subject to the need for a task group after a further year.
Evidence Base for Categorisation of Settings                                                          Appendix 1
	Criteria
	Evidence



	Welfare requirements 
	· Inspection report

· LA notes of visits

· Parent voice

· SEF incident(s)

· Feedback and reports from partner professionals

· Parental complaints

· QIP modules 2,4,6,8

· Training logs 

	Staffing and leadership
	· Staff qualifications 

· Retention and recruitment 

· Identified strengths and weakness in leadership

· Inspection reports

· LA notes of visits

· SEF

· Impact of GLF

· QIP modules 1,2,4

	Learning and Development requirements 
	· Inspection Report

· LA notes of visit

· Parent voice

· Children’s voice

· Reports of progress against Quality Assurance Scheme or Quality Improvement Programme

· SEF

· EYFSP results (where relevant)

· QIP modules 4,5,7

	Outcomes for children
	· Inspection report

· LA notes of visits

· Parent voice

· Children’s voice

· Children’s portfolios

· Assessment information

· SEF

· EYFSP results (where relevant)

· QIP modules 4,5,6

	Partnership with parents, carers and partner professional
	· Parental complaints

· Frequency and nature of communication with local authority

· Inspection report

· LA notes of visit

· Parent voice

· Children’s voice

· SEF

· Parent information

· Feedback from partner professional

· QIP modules 4,7

	SEN provision/inclusion
	· Inspection report

· LA notes of visits

· Parent voice

· SEF

· Report/notes of visits from professional partners e.g. health visitors, SaLT

· Compliance with legislation 

· QIP modules 4,5,7

	Training and CPD
	· Training records 

· Training evaluations 

· SEF

· Learning journals

· Staff meeting minutes

· Use of nursery profile or other effective assessment records

· QIP modules 2,5

	Transition 
	· LA notes of visits

· Parent voice

· SEF

· Children’s weekly planner/diaries across settings

· Minutes of transition meeting

· Feedback from school/other settings

· QIP modules 4,5,6

	Sustainability issues in business planning 
	· Limited communication with local authority

· Inspection reports

· LA notes of visits/records

· QIP module 3

	Level of Support 
	· The level of support will be determined by the Lead Officer in consultation with the manager of the setting.
· It will be  differentiated according to the progress settings are making


Criteria for Categorisation: Links to EYFS Themes and Commitments

	Criteria
	EYFS themes and commitments 

	Welfare requirements 
	1.3 Keeping Safe

2.4 Key Person

	Staffing and leadership
	 

	Learning and Development requirements 
	1.4 Health and Well-being 

2.3 Supporting Learning

3.1 Observation, Assessment and Planning

3.2 Supporting Every Child 

3.3 The Learning Environment 

4.1 Play and Exploration

4.2 Active Learning

4.3 Creativity and Critical Thinking

 4.4 Areas of Learning and Development

	Outcomes for children
	2.3 Supporting Learning

2.4 Key Person

3.1 Observation, Assessment and Planning



	Partnership with parents, carers and partner professional
	1.2 Inclusive Practice

2.2 Parents as Partners

2.4 Key Person

3.2 Supporting Every Child

3.4 The wider Context

	SEN provision/

inclusion
	1.1 Child

Development 

1.2  Inclusive Practice 

	Training and CPD
	

	Transition 
	2.1 Respecting each other

2.4 Key Person

3.1 Observation, Assessment and Planning

3.2 Supporting Every Child 

3.4 The Wider Context

	Sustainability issues in business planning 
	


	Criteria
	Low level of support required



	Welfare requirements 
	· Meeting the welfare requirements with continuous improvement

· Recent child protection  training or high level of awareness from staff 

	Staffing and leadership
	· No significant changes for 18 months

· Consistently good or outstanding leadership

· GLF showing impact on provision

· SEF in place and used to support self evaluation

· Evidence of good progress in QIP

	Learning and Development requirements 
	· Good or better implementation of EYFS

· Learning and development requirements addressed well

· Provision reflects themes/commitments of EYFS and has some areas of strength

· Implementing phase 1 of  Letters & sounds – exemplary practice 

	Outcomes for children
	· Children making good progress within the Every Child Matters outcomes/ Development Matters/ Early Years Foundation Stage Learning Goals

· Good or better Ofsted rating

· Appropriate support for children of all abilities and learning needs/styles

	Partnership with parents, carers and partner professional
	· Information regularly exchanged with parents

· Strong parental engagement and involvement in child’s learning and development

· Strong working relationships with partner professionals sign-posting parents to other support services to promote child well-being 

	SEN provision/

inclusion
	· Children’s individual needs are targeted and supported effectively 

· Attendance at SENCO training is on average more than one session per term and impact evident throughout setting. 

· SEN Code of Practice implemented effectively 

	Training and CPD
	· Staff attendance from the setting at training which includes welfare and learning and development requirements is on average more than one session in three months and is having a sustained and continuous impact



	Transition 
	· Information sent and shared with next provision

· Information shared with ‘peer’ provision across the day, week or month

· Strong partnership between settings

	Sustainability issues in business planning 
	· No sustainability issues

· Good business plan in place

	Level of Support 
	· Up to 4 days of support a year.


	Criteria
	Medium level of support required



	Welfare requirements 
	· Meeting the welfare requirements consistently

· Recent child protection  training / and or staff show some level of awareness 

	Staffing and leadership
	· No significant staff changes for 12 months

· Satisfactory to Good Leadership

· GLF having some impact on quality of provision

· Engaged with QIP and making some progress

· SEF in place



	Learning and Development requirements 
	· Generally good implementation of EYFS

· Learning and development requirements met to minimum standards

· Provision is implementing some themes/commitments of EYFS but inconsistent approach

· Beginning to implement phase 1 – Letters and Sounds 

	Outcomes for children
	· Children making satisfactory progress within the EYFS towards Every Child Matters outcomes/ Development Matters/ Early Years Foundation Stage Learning Goals

· Satisfactory or good Ofsted

· Support caters for some abilities and learning needs but inconsistent 



	Partnership with parents, carers and partner professional
	· Some information exchanged with parents

· Some parental engagement and involvement in children’s learning and development 

· Some engagement with partner professionals

 

	SEN provision/inclusion
	· Children’s individual needs are supported adequately

· SEN Code of Practice met to a satisfactory requirement

· Attendance at SENCO training in on average one session per term- is having an impact

· Satisfactory SEN policy

	Training and CPD
	· Staff attendance at training which includes welfare and learning and development requirements is on average one session in three months and is having a good impact



	Transition 
	· Information sent to next provision

· Information shared with ‘peer’ provision inconsistently 

	Sustainability issues in business planning 
	· The setting has some sustainability issues

· Business plan in place

	Level of Support 
	· Up to 6 days of support a year.


	Criteria
	High level of support required



	Welfare requirements 
	· Welfare requirements not being met or many inconsistencies 

· No recent child protection training or staff showing little understanding of safeguarding issues

	Staffing and leadership
	· Newly registered setting

· New manger or other key staff

· Some weaknesses or only just satisfactory leadership

· High staff turnover

· Low qualifications and no commitment or plans to support further qualifications

· No evidence that Graduate Leader Fund is having an impact on the quality of provision

· No SEF

· Not engaged in QIP

	Learning and Development requirements 
	· Inconsistent implementation of EYFS or not being implemented throughout the setting 

· The learning and development requirements are not being met

· Feedback from receiving schools or setting or information from the LA point to specific areas of improvement

· Provision does not reflect the themes/commitments of EYFS

· No evidence that phase 1 – Letters and Sounds being implemented

	Outcomes for children
	· Children not making satisfactory progress towards the Every Child Matters outcomes/ Development Matters/ Early Years Foundation Stage Learning Goals

· Inadequate or satisfactory Ofsted rating with identified actions

· Children’s individual abilities and learning needs are not catered for 

	Partnership with parents, carers and partner professional
	· Little or no information exchanged with parents

· Little or no engagement, with parents and other professionals

 

	SEN provision/inclusion
	· Insufficient evidence of inclusive practice 

· Individual children’s needs are not identified within the setting or are not given targeted support 

· SEN Code of Practice not being met

· Attendance at SENCO training is fewer that one session per term- little evidence of impact

	Training and CPD
	· Staff attendance at training which includes welfare requirements are learning and development requirements is fewer than one session in three months and/or limited impact on practice 

	Transition 
	· Little or no information sent to next provision

· Little or no information shared with feeder provision across a day, week or month 

	Sustainability issues in business planning 
	· The setting has sustainability issues and/or unsatisfactory business plan in place

	Level of Support 
	Joint Action Plan Agreed

· Up to 10 days of support a year. If a setting remains as high priority for a year or more (from September 2009), or receives a grade 4 in an Ofsted inspection or a serious complaint is made, then the local authority will convene a task group involving the owners/ manager / management committee to support the setting

· If, 1 year after the task group convenes, the setting remains high and has made little or no progress the local authority will take measures to withdraw the 3 and 4 year grant  


The Quality team 2009/ 10                                                                                       Appendix 2
All members of the team have the responsibility to improve outcomes for children in Early Years. They do this by working in partnership with settings and providing support and challenge to ensure settings are on the journey to continuous improvement through our Quality Improvement Programme. The team write and deliver most of the training offered to practitioners in Gateshead.
Quality Childcare Officers work across the Private, Voluntary and Independent sector, out of school clubs and childminders. They have particular expertise in supporting settings to develop provision for under 3s but provide support across the whole EYFS.
Early Years Consultants work across the Private, Voluntary and Independent sector and in schools. They have particular expertise in supporting settings to develop provision for 3 s and over but provide support across the whole EYFS. 
Area SENCOs support schools and settings to develop provision with a particular focus on inclusion and meeting the needs of children with additional needs.

Each member of the team also has specific responsibilities and expertise which are set out below.

Julie Foers

Quality Childcare Officer
juliefoers@gateshead.gov.uk                  0191 433 5133
Specific responsibilities and expertise:

· Leading the Inclusion Development and Support Team

· Work around inclusion with early years provision working with the Area Senco, to support providers in developing inclusive, welcoming and accessible environments;

· Offering training and advice to providers to develop inclusive practice;

· Contribute to strategic projects; Early Years SEN Inclusion working group, and Short Breaks;

· Facilitation of the Inclusion Sub-group;

Brenda Graham

Quality Childcare Officer
brendagraham@gateshead.gov.uk
0191 433 5135
Specific responsibilities and expertise:

· Delivering briefing sessions to potential childminders;

· Joint responsibility for safeguarding / child protection for childcare providers;

· Offering advice and support to all childcare providers around registering with OFSTED;

· Dealing with complaints and child protection issues in childcare and delivering of child protection training;
Julie Henderson

Quality Childcare Officer
juliehenderson@gateshead.gov.uk               0191 433 5134
Specific responsibility and expertise
· Leading on key objective 5 of the Childcare Sufficiency Plan, which involves delivering the key actions from the childminder strategy for Gateshead including developing childminder networks around Children’s Centres;
· Providing support to childcare settings providing places for the 2 year old free entitlement pilot
· Carrying out research for strategic plans e.g. Childcare Sufficiency Plan, Early Years Education Capital Funding.
Elaine Trotter
Quality childcare officer
elainetrotter@gatesehad.gov.uk     0191 433 5137
· Joint responsibility for safeguarding / child protection;

· Supporting Parenting Programmes for families with younger children: Triple P and Caring Start;

· High/ Scope 
Denise Gray

Quality Childcare Officer

denisegray@gateshead.gov.uk      0191 433 5126
· EYP 
· Children’s Centre Nurseries 
Julie Mancini
Early Years consultant

juliemanicini@gateshead.gov.uk      0191 433 8712
Specific responsibilities and expertise

· Young children’s emotional health and well being
· Creativity

· Movement and physical development
· Child development
· Early Years Foundation Stage Moderator
Linda Murphy

Early Years consultant

lindamurphy@gateshead.gov.uk   0191 433 9664

Specific responsibilities and expertise

· Mathematical development

· High/ Scope endorsed trainer

· Healthy Foundations

· Creativity and creative development

· Training in parenting programmes

· Early Years Foundation Stage Moderator

Linda Tallent

Early Years consultant

lindatallent@gateshead.gov.uk    0191 433 8663

Specific responsibilities and expertise

· Developing the learning environment to support independent learning
· Using the outdoor space to support all areas of Learning and Development.
· Developing strategies to support Raising boys’ achievement
· Language and Literacy development
· Observation and assessment
· Early Years Foundation Stage Moderator

Val Taylor
Early Years consultant

valtaylor@gateshead.gov.uk
0191 433 8712
· Early Years Foundation Stage Moderator

· High/Scope 

· Developing children’s personal, social and emotional development an d emotional well-being
Elaine Trotter
Quality childcare officer
elainetrotter@gatesehad.gov.uk     0191 433 5137
· Joint responsibility for safeguarding / child protection;

· Supporting Parenting Programmes for families with younger children: Triple P and Caring Start;

· High/ Scope 
Appeals Process



                                               Appendix 3

If a setting is unhappy with its categorisation, appeals should be made in writing to the Line manager of your Lead officer (Sue Waugh for Raising Achievement and Jan Batchelor for EYCS). 
The manager will then arrange a meeting in the setting to discuss the issues. 
Following this meeting a further letter either confirming or changing the categorisation will be sent to the setting. 
Should the setting wish to appeal against this, contact should be made with Sue Harrop (Strategic Lead for Assessment and Quality) in writing who will make the final decision based on evidence received. 
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