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Playbuilder programme funded by

                                                                              Growing and learning together
Guidance Notes for Playbuilder Funding for Playareas in Gateshead

The following information provides a summary of the targets as defined by the DCSF. As this is a new fund there is scope for development during Years 2 and 3.

DCSF is investing significant funding in creating high-quality, safe places for children and young people to play as part of a three-year programme.

Play Builder Funding will enable Gateshead to develop new or refurbished play areas during this period.

The DCSF states funding is to be used to create ‘substantial’ play areas. Funding of between  £20,000 to £50,000 only will be considered.
Funding is for capital only and this can include: equipment, hard landscape, and costs in respect of design consultancy, landscape artists or other professional fees may be included.

Children and young people must be involved in deciding what should be in the playarea and what the money should be spent on.

Funding is targeted at children aged 8-13 years; design and equipment must include this age range as well as being suitable for other ages.

Funding is not available to Schools or Children Centres.

The Playarea must be freely accessed, free for children to come and go as they please and free of charge.

Application Process

The Play Manager for completeness will first screen all applications. Any queries will be discussed with the applicant before being presented to an independent Awarding Panel.

Applications that meet the criteria will be presented to the Awarding Panel on 13th January 2009 to be assessed.

The Awarding Panel is made up of the various Partners from Gateshead Play Partnership, Children and Young People and the Voluntary Sector.

The applicants will be informed by the 16th January by letter.   

The following guidance is to assist you in making your application for funding for a Play Builder Project.

Successful applicants will demonstrate they have taken the key points made in this guidance into consideration.

If you have any communication needs around completing this form please tell us about them? We aim to make this grant accessible to everyone regardless of communication needs.

Section One

About your organisation 

Q1 Project Name

Q2 Organisation Name 

Q3 Organisation Address

This must be someone who can talk about the project.  Please ensure that this is someone who can be contacted during office hours to discuss the project. This person will need to be responsible for providing any additional information that is needed to support the application and fulfil the terms and conditions of the grant.
Section Two

About the playarea development 

Q5 Project Location

Please include maps, pictures, or aerial photographs as appropriate to illustrate the location. 

There are range of Websites that can provide maps and aerial photographs such as Google maps, google earth and Multi map if you wish to highlight the position of the site within the community. 

Please include a photograph of the site to show the Awarding Panel the play area as it looks now.

Q6 Is this project planned on an existing or new playarea?

If yes, is there any equipment in need of removal? What is it and why does it need removing?

If no please describe the new space and how it has become available for play.

Q7 Is Planning Permission required?

Gateshead Council, Development and Enterprise, will be able to assist with this.
Q8 If funding was to be allocated to the project how long will it take to complete the project?

This is obviously dependant on funding but we need an indication of how quickly work can begin when funding has been secured. A timeline (funded projects MUST be completed by February 2010)
Q9    The Playbuilder funding is aimed at all children and young people but with a particular emphasis on children and young people aged 8-13.  How many people do you expect will benefit from the project? 

For evaluation purposes we need to be able to tell the government how many people have directly benefited from the playarea.
Q10 Please identify which ethnic minority groups in your community who will access the playarea.

This is also for monitoring purposes.

Q11 Please explain the need for the project and how it will benefit the community.

Why will the area and the children and young people benefit from the improved playarea? If there is a parish plan you may like to refer to this and include relevant pages. Draw on any other consultation that has been done locally. Highlight the gaps in opportunities for children and young people to play outdoors.

Q12 Please describe any other free places to play that can be accessed on foot or bike by children and young people in the locality.

Other play provision you mention should describe the approximate distance from the playarea project and what ages use it including any particular feature it offers.

Section Three

                                          Design of the playarea
Q13 Please explain the main elements of the design including natural features and landscaping.  

It is essential that you show what the design of the playarea will look like. This can be done through sketches and cut outs from catalogues. You can also have plans drawn by landscape designers and play equipment manufacturers. Each element of the design should reflect what the children and young people have chosen.

A reasonable proportion of the design area must incorporate landscaping and planting that offers play opportunities please see examples. Equipment should reflect the environment it is in. Locally sourced materials are favoured. Please see the Places of woe, places of possibility exhibition through the following link 
http://www.freeplaynetwork.org.uk/playlink/exhibition/woepossibility/ Playlink 

Places of woe places of possibility

Please follow links for further information
Natural Play Environments – London Play 

http://www.londonplay.org.uk/document.php?document_id=584
Natural Play - NCB

http://www.ncb.org.uk/dotpdf/open_access_2/factsheets_naturalplay_141107.pdf
Play Design Guidance – Free Play Network and Play England
http://www.freeplaynetwork.org.uk/designforplay/
Rospa – Fact sheets

http://www.rospa.com/playsafety/info/33_wooden.htm
http://www.rospa.com/playsafety/info/22_design.htm
Q14 Does the design include the following elements?

Socialising, den building, climbing, swinging, digging, running, sliding and imagination. Please describe other play opportunities and play types here:

Children and young people need a wide range of opportunities, experiences and challenges to develop their interest. They also benefit from having opportunities to try new things and play in different ways.

Q15 If your playarea requires a boundary or surfacing please describe here.

Please consider the need for this carefully; a large proportion of funding is often used for these purposes when it is not always necessary. 

Fencing and boundaries

Why it is needed? 

Is it to protect children from danger?

Would the lack of a boundary or fence cause likely, severe consequence?

Is there a real threat to safety?

If you decide to make a boundary or fence off the area think about the following.

Does a boundary need to be a fence?

Could landscaping be used?

Could planting be used?

Could the boundary be used as seating, boulders, tree stumps or something else to play on?

Is there adequate open space to play within the boundary or fence?
Safety surfacing

Some safety surfacing is very expensive and is not always necessary; it can also be an additional cost. There are wide range choices of surfacing.  

What are the options?

What is affordable?

Does the height of the equipment warrant the use of safety surfacing?

What are the practicalities??

What loose fill options are there?

Will the grass be adequate?

Could surfacing be used that has a dual purpose? I.e. sand

Links and Publications for further information 

ROSPA – Surfaces and Fencing

http://www.rospa.com/playsafety/info/23_surfacing.htm
http://www.rospa.com/playsafety/info/31_grass.htm
http://www.rospa.com/playsafety/info/20_fences.htm
Playground surfaces - NCB

http://www.ncb.org.uk/dotpdf/open_access_2/factsheet_playsurfaces_cpis_20080130.pdf
Impact absorbing surfaces – Fields in trust

http://www.fieldsintrust.org/downloads/surfaces.pdf
Access

Q16 Please explain how the DCSF rainbow will be included into the playarea?

The funding for the playarea has been allocated to Gateshead for the improvement of playareas.  One of the government departments responsible for play is the Department for Children Families and Schools (DCSF).  They use a rainbow logo.  They have requested that all playareas that are improved with this funding should have the logo incorporated into the playarea. Some ideas are:

· Flags

· Playarea sign to feature logo

· Planting of flowers 

· A mural

The children and young people will have lots of ideas as to how to do this, remember to consult them.

Playground Development Checklist – NCB

http://www.ncb.org.uk/dotpdf/open_access_2/factsheet_playgrounddev_cpis_20080130.pdf
Access 

Q17 How will you ensure that the playarea space is an attractive and absorbing place where all children, families and communities can enjoy positive, social play together?

Your application should make sure that  your site is open access, where children and young people can come and go as they wish and are free of charge. 

Is your playarea easily accessible for all children and young people?

It is essential that your provision complies with disability discrimination legislation and that you include play opportunities for children and young people with disabilities.  For example, you will need to consider how children and young people with different disabilities can access and use the site in order to play with and along side their peers. Is there car parking so disabled carers and parents can access and take their children and young people? 

Playareas should be attractive, welcoming and engaging for all children and young people, including children with disabilities, children of both genders and children from minority groups in your community.
Publication and Links for further information 

Access for disabled children – London Play 

http://www.londonplay.org.uk/document.php?document_id=448
Inclusion by design – A guide to creating accessible play and childcare environments.

http://www.playwales.org.uk/downloaddoc.asp?id=224&page=532&skin=0
Can Play Will Play  - Fields in Trust

www.fieldsintrust.org/downloads/can_play_will_play.pdf
Inclusive Play - NCB

http://www.ncb.org.uk/dotpdf/open_access_2/factsheet_inclusiveplay_cpis_20080204.pdf
Q18 Are routes to the playarea considered safe by children, young people and families?  Please explain any identified hazards that pose a real risk and any action plans you have to minimise them. 

Is your play space easy and safe to get to?

You will need to consider what routes there are to your sites and ensure that children and young people can get there as safely as possible.

Q19 Please describe how parent/carers, children and young people’s confidence to play outside could be helped by the project to use the site.

It is important that parents feel confident about allowing their children and young people out to play. Some ways of awareness raising and supporting confidence is to hold events at the playarea. Parent/carers often feel more at ease if their children/ young people  have other peers to go to the park with. Do you have detached youth workers, play rangers or volunteers who could help to establish play and raise confidence within your community?
Section Four

Consultation and Participation

Q20 Please describe how the children, young people and the wider community have been involved in and consulted about the project.  You should include evidence of any consultation events that have been organised.  
We expect you to use more than one method of consultation to ensure the views of children and young people and the wider community are represented. Evidence of this may include questionnaires, notes/ minutes of meetings, Area forum meetings, youth council minutes, family fun days, photos, video or consultation diaries or any other appropriate method.

Q21 Please describe how any British, minority, ethnic and disabled children and young people and those from disadvantaged backgrounds have been involved in consultation?

This must go deeper than one-off consultation and should seek to engage and involve all throughout the process. Consultation must also include children and young people seen as ‘hard to reach’, whom the recipient may need to access through voluntary and community sector groups. Evidence of this may include questionnaires, notes/minutes of meetings, photos, video or consultation diaries or any other appropriate method.
Q22 Please describe any other consultation or surveys that has been carried out in the area that highlights the need for the project.

This may include previous consultation undertaken for Big Lottery or other funded projects and parish plans. Research could include Index of Multiple Deprivation, benefit dependency, local area audit on play provision or any other appropriate research.  

Q23 How might local volunteers help in the development and sustainability of the project?

Explain how you will encourage children, young people and others within the community to take an active part in the development and/ or management of the project, what will be their role? Does your project include plans for volunteers to facilitate play at your project, if it does, how will this help to sustain the project?

Publication and Links for further information 

Consulting with Children and Young people – Family Friendly Guide

http://www.family-friendly.net/downloads/Guidelines_2_Consulting%20with%20children%20&%20young%20people.pdf
Consulting Children about play – NCB

http://www.ncb.org.uk/dotpdf/open_access_2/factsheet_consultingplay_cpis_20080204.pdf
Section Five

Safety and Risk

Q24 How often is any current playarea inspected?

Please describe the inspection routines for any existing site. Please describe any changes to the inspection routine should the project go ahead.

Local Environmental Services can offer support if needed.

Links and Publications for further information 

ROSPA – Fact sheets
http://www.rospa.com/playsafety/info/14_inspection_maintenance.htm
Q25 Does the current playarea have a risk assessment?  

Links and Publications for further information 

Playground management and safety – Fields in Trust

http://www.fieldsintrust.org/downloads/Playground_Management_and_Safety.pdf
Q26 Who owns the land and is it in the organisations control?

Q27 is there a deed of dedication or plans to have one?  (If yes, please attach).

Fields in Trust offer a free of charge service to any landowner wishing to make any space for the use of the community only. The land can then never be sold for housing or other building apart from community buildings. Having a deed of dedication protects the land for future generations and is a sign of commitment to quality of life for the community. 

Links and Publications for further information  

Fields in Trust 

http://www.npfa.co.uk/index.php
Q28 Does the organisation have/or need public liability insurance?

If you lease the land then the organisation must have public liability insurance.

Q29 How will the design of the playarea offer opportunities to engage in challenging and risky play?  

It is important that the playarea offers opportunities for challenge and risk children will lose interest in playareas that do not offer this. 

Links and Publications for further information 

Managing Risk In Play Provision – Play Safety Forum 

http://www.playengland.org.uk/resources/managing-risk-play-safety-forum.pdf
Section Six





Sustainability and Finance
Q30 How can you show that your project ensures, that capital investment is sustainable in terms of protection against vandalism, necessary repairs and maintenance of the site. 

It is essential that the playarea is well looked after and that it is considered a place to be proud of for all the community. Overtime the site may need new features to enhance the area. 

How will the organisation maintain the facilities provided through Playbuilder funding during the life of the project?

How will ongoing maintenance be funded? 

What commitment is there from your project to support these costs for the expected life of the facilities?  Please provide evidence of this commitment
Q31 Please detail your project management arrangements.

Who is overseeing the development of the playarea? This person may or may not be the point of contact.  Who will work with the contractors for the site? 

Q32 How and when will you revaluate the success of the project?

It is important to get feedback when the project is complete. The communities view on the playarea will give an indication of the success and can find out what more can be provided in the future to enhance the site.  

Finance

Q33 Please indicate how much funding is needed for the play project and any other funding you have secured.

We expect other funding to be sought through local, regional or national funding initiatives or organisations.

Q34 Please tell us about other funding that has been sought.

If some of the money for your project will come from other sources, tell us where the money will come from. Tell us how much it is and whether you have secured it yet. If you intend to use funding from other organisations (or your own) to support the project, please include recent evidence that you have these funds available (for example minutes of a committee meeting).

Q35 Please tell us about any ideas there are to launch the new play area.

When the playarea is complete how will you mark the occasion? How will you tell the community about the event? Please note successful applicants must all agree on an official opening date prior to 31st March 2010

Financial Breakdown

You may wish to use your own financial breakdown. You need to be able to demonstrate the costing of the project and the costs that will be incurred.





























