[image: image1.wmf] 

[image: image2.png]Journgy tv Qualiey

Gateshead Quality Assurance Scheme





Record of Achieving Established Practice (C)

	Module Title


	Date Module Began
	Date Established Practice Reached

	1. Leadership


	
	

	2. Management


	
	

	3. Business and Finance


	
	

	4. Meeting Everyone’s Needs


	
	

	5. Opportunities and Experience


	
	

	6. Supporting Personal, Social and Emotional Development


	
	

	7. Relationships with Parents/Carers and the Wider Community


	
	

	8. Promoting Healthy Lifestyles
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Name of Provision:                                                          Date:                                                      Review date:

Module:

Area for development 1.   

	Action
	Responsibility for completing action
	Resources needed

(include cost if relevant)
	Time scale: date it should be achieved by
	Who will monitor what has been done
	Evidence which shows action is achieved

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Area for development 2. 

Please highlight when actions are completed

	Action
	Responsibility for completing action
	Resources needed

(include cost if relevant)
	Time scale: date it should be achieved by
	Who will monitor what has been done
	Evidence which shows action is achieved

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Supporting evidence for the Quality Improvement Programme

How to demonstrate reflective practice

In using these as supportive documents, a provider is able to demonstrate a fully reflective approach whilst working through the Quality Improvement Programme and show the involvement and co-operation of others in the process. 

Observation Monitoring Record (E)

An observation monitoring record is used by the QIP’s to monitor, record and evaluate practice within the provision.

Witness Statement (F)

A witness statement is used by parents, young people and other professionals to give an account of what they have witnessed or experienced within the provision, which can support the completion of a module within the Quality Improvement Programme.

Reflective Account (G)

A reflective account is used by all practitioners/managers within the provision.

This written account will show a fully reflective approach on current practice and how, through evaluation, adaptations or changes made, they fully support the completion of a module within the Quality Improvement Programme.

Quality Improvement Programme

Observation and Monitoring Record (D)

Provision Name ​​​​​​​_______________________Date ______________

Observer ______________________________________________

	Observation 
	Module and Standard

	
	

	Observation
	Module and Standard

	
	


Comments

Stengths:

Areas for Development:

Signature:                                                          Length of Observation:
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Quality Improvement Programme 

Maintenance Plan (G) 1

Name of Provision ________________________ Date _________

Please tell us how you plan to maintain and build on Established Practice for: 

Module 1 ‘Leadership’

	1.1 Ensuring the Provision has a Vision and Goals


	Q.I.P Comments

	1.2 Ensuring Shared Understanding, Meaning and Goals


	Q.I.P Comments

	1.3 Effective Communication


	Q.I.P Comments

	1.4 Encouraging Reflection


	Q.I.P Comments

	1.5 Monitoring and Assessing Practice


	Q.I.P Comments

	1.6 Commitment to Ongoing Professional Development


	Q.I.P Comments

	1.7 Roles and Responsibilities


	Q.I.P Comments

	1.8 Distributed Leadership                   

* Childminders and nannies can omit this standard


	Q.I.P Comments

	1.9 Parents/Carers, Children and Young People’s Involvement


	Q.I.P Comments


Next Review:                                                                Date:

Signed QIP:                                                                  Date:

Signed Provider:                                                          Date:

Quality Improvement Programme Maintenance Plan (G) 2
Name of Provision ________________________ Date _________

Please tell us how you plan to maintain and build on Established Practice for: 

Module 2 ‘Management’

	2.1 Management Structures


	Q.I.P Comments

	2.2 Policies


	Q.I.P Comments

	2.3 Staffing

* Childminders and nannies can omit standards in italics.  Childminders who employ an assistant will take account of current employment and equal opportunity legislation and working practices


	Q.I.P Comments

	2.4 Managing Staff Training and Development


	Q.I.P Comments

	2.5 Record Keeping


	Q.I.P Comments

	2.6 Monitoring and Accounting for Quality


	Q.I.P Comments


Next Review:                                                                     Date:

Signed QIP:                                                                        Date:

Signed Provider:                                                                Date:

Quality Improvement Programme Maintenance Plan (G) 3

Name of Provision _________________ Date _________

Please tell us how you plan to maintain and build on Established Practice for: 

Module 3 ‘Business and Finance’

	3.1 Vision and Ethos


	Q.I.P Comments

	3.2 Roles and Responsibilities (self employed provisions, childminders and nannies omit)


	Q.I.P Comments

	3.3 Marketing Strategy


	Q.I.P Comments

	3.4 Contracts and Agreements


	Q.I.P Comments

	3.5 Fundraising/Book Keeping and Income


	Q.I.P Comments

	3.6 Salaries and Employment Contract


	Q.I.P Comments

	3.7 Budget setting, Management and Financial reporting


	Q.I.P Comments

	3.8  Financial Year End


	Q.I.P Comments


Next Review:                                                                   Date:

Signed QIP:                                                                      Date:

Signed Provider:                                                              Date:
Quality Improvement Programme Maintenance Plan (G) 4
Name of Provision _________________________ Date _________

Please tell us how you plan to maintain and build on Established Practice for: 

Module 4 ‘Meeting Everyone’s Needs’
	4.1 Vision and Ethos


	Q.I.P Comments

	4.2 Environment


	Q.I.P Comments

	4.3 Meeting Statutory Obligations for Inclusion, Equality and Diversity


	Q.I.P Comments

	4.4 Roles and Responsibilities to Support Inclusion, Equality and Diversity


	Q.I.P Comments

	4.5 Planning for and Monitoring Children and Young People’s Development and Achievement 


	Q.I.P Comments

	4.6  Meeting Individual Needs of Children and Young People


	Q.I.P Comments

	4.7  Child Protection/Child In Need


	Q.I.P Comments

	4.8 Working with other Professionals


	Q.I.P Comments

	4.9 Working with Parents/Carers and the Wider Community


	Q.I.P Comments

	4.10  Transition and Information Sharing


	Q.I.P Comments


Next Review:                                                                         Date:

Signed QIP:                                                                            Date:

Signed Provider:                                                                    Date:
Quality Improvement Programme Maintenance Plan (G) 5
Name of Provision _________________________ Date _________

Please tell us how you plan to maintain and build on Established Practice for: 

Module 5 ‘Opportunities and Experiences’

	5.1 Vision and Ethos


	Q.I.P Comments

	5.2 Active Learning, Play and Exploration


	Q.I.P Comments

	5.3 Learning Environment


	Q.I.P Comments

	5.4 Observation, Assessment and Planning


	Q.I.P Comments

	5.5 The Role of the Adult


	Q.I.P Comments


Next Review:                                                                    Date:

Signed QIP:                                                                      Date:

Signed Provider:                                                              Date:

Quality Improvement Programme Maintenance Plan (G) 6
Name of Provision ________________________ Date _________

Please tell us how you plan to maintain and build on Established Practice for: 

Module 6 ‘Supporting Personal, Social, and Emotional Needs ’

	6.1 Vision and Ethos


	Q.I.P Comments

	6.2 Ensuring the Consistent Approach


	Q.I.P Comments

	6.3  Encouraging Positive Relationships


	Q.I.P Comments

	6.4 Supporting children and young people’s intentions


	Q.I.P Comments

	6.6  Realistic Expectation


	Q.I.P Comments


Next Review:                                                                      Date:

Signed QIP:                                                                         Date:

Signed Provider:                                                                 Date:

Quality Improvement Programme Maintenance Plan (G) 7
Name of Provision ________________________ Date _________

Please tell us how you plan to maintain and build on Established Practice for: 

Module 7 ‘Relationships with Parents, Carers and the Wider Community’

	7.1  Vision and Ethos


	Q.I.P Comments

	7.2 Parents/carers as Partners 


	Q.I.P Comments

	7.3 Community Involvement / Networking with other Providers


	Q.I.P Comments

	7.4 Health and Safety


	Q.I.P Comments


Next Review:                                                                     Date:

Signed QIP:                                                                        Date:

Signed Provider:                                                                Date:
Quality Improvement Programme Maintenance Plan (G) 8
Name of Provision ________________________ Date _________

Please tell us how you plan to maintain and build on Established Practice for: 

Module 8 ‘Promoting Healthy Lifestyles’

	8.1 Vision and Ethos


	Q.I.P Comments

	8.2 Environments


	Q.I.P Comments

	8.3 Organisation / Management 


	Q.I.P Comments

	8.4 Healthy Eating / Learning Opportunities 


	Q.I.P Comments

	8.5 Personal Health / Physical Health
 
	Q.I.P Comments

	8.6  Training / Continuous Professional Development


	Q.I.P Comments


Next Review:                                                                     Date:

Signed QIP:                                                                        Date:

Signed Provider:                                                                Date:
Possible sources of evidence for the Gateshead Journey to Quality

Policies and procedures

Minutes from meetings

Statements of aims

Photographs (note:  parental consent) annotated

Feedback and statements from parents/carers (conversations)

Questionnaires

QIP talking with Staff

QIP talking with children and young people

QIP talking with parents/carers

Children’s comments

Witness statements

Information given to parents/carers and how it is given out

How information is shared between staff, parents, carers and children and young people

Welcome booklet, leaflets, newsletters, posters

Verbal or written description of practice

Reflective accounts and diaries

Observations 

Registration forms, including explanation and updates of forms

Training log/manual/brochure/plans

Staff CPD

Evidence of visits and how they were planned and evalutated. 

Staff roles and responsibilities

Records and observations, e.g. children’s and young people’s developmental records, transition records (note:  confidentiality of individual records)

Children’s and young people’s work and displays 

Details of working with other agencies

Probationary interview sheets










Action Planning Sheet (B) 
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