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                                                Journey to Quality
                                       Gateshead Quality Improvement Programme

SELF EVALUATION TOOL

MODULE ONE ‘Leadership’ 

Name of provision ____________________________________  Standard 1.1 Ensuring the provision has a vision and goals
Date started _____________________________                                       Date completed​​​​​​​​​​​​​​​​​ _______________________________

	 Emerging practice 
	Developing practice
	Established practice 
	Comments

	Management has a clear vision of the development of the provision. 
	Leadership is emerging and a shared understanding of meanings and goals are developing.
	There is a strategic vision, which is embedded into specific plans and empowers the team and other professionals. 
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Name of provision ________________________________Standard 1.2 Ensuring shared understanding, meaning and goals
	Emerging practice 
	Developing practice
	Established practice 
	Comments

	Action plans are developed from the vision.
	Management facilitate the whole team to develop the action plans that are clearly linked to the vision.
	The team lead the development of action plans, with the support of management.  

Management and teams meet regularly to reflect upon progress and manage change. 
Childminders and nannies develop their action plans, reflect upon progress and manage change. 
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Name of provision _______________________________________________________ Standard 1.3 Effective Communication

	Emerging practice 
	Developing practice
	Established practice 
	Comments

	Systems are in place to share information with the team.


	Systems are in place to share information within the team and with professionals and other partners including parents/carers, children and young people. 
	Systems for collecting and sharing information are effective, regularly reviewed and encourage contributions from all users, including parents/carers, children and young people. 
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Name of provision _____________________________________________________ Standard 1.4 Encouraging reflection 

	Emerging practice 
	Developing practice
	Established practice 
	Comments

	Management on a day-to-day basis organises working practice. 
	Management/team are encouraged to reflect on their own work. 
	Management/team work together as well as individually, to plan and reflect on their practice and evaluate its effectiveness in meeting action plans, goals and vision. 
There is a commitment to change, ongoing learning and development. 
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Name of provision ______________________________________________Standard 1.5 Monitoring and assessing practice

	Emerging practice 
	Developing practice
	Established practice 
	Comments

	Procedures are in place for monitoring and assessing practice.
	Management monitor and assess practice and outcomes are linked to training. 
Management and team monitor the effectiveness of their own practice. 
	Peer observations and opportunities for formal and informal coaching and mentoring are evident. 
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Name of provision ____________________________________ Standard 1.6 Commitment to ongoing professional development 

	Emerging practice 
	Developing practice
	Established practice 
	Comments

	Procedures for management and team training are in place. Training meets statutory guidelines. 
	Training plans are developed to meet individual roles and responsibilities and continuous professional development (CPD).  

These are clearly laid out in action plans. 
	Individual training plans feed into the over arching training plan for the provision.  

This identifies and builds on individual strengths and any areas of development. 
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Name of provision ___________________________________________________  Standard 1.7 Roles and responsibilities 
	Emerging practice 
	Developing practice
	Established practice 
	Comments

	Management/team identify and agree specific roles and responsibilities.
	Roles are clearly defined within action plans.  

Continuous professional development is planned to develop individual roles and responsibilities. 
	Systems are in place for management/teams to develop their strengths and encourage continuous professional development and pathways. 
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Name of provision __________________________________________________________Standard 1.8 Distributed leadership              *Childminders and nannies can omit this standard
	Emerging practice 
	Developing practice
	Established practice 
	Comments

	Management takes sole responsibility for leading the provision.


	Management encourage staff to plan, monitor and evaluate progress in relation to the action plans.  

Staff are involved in the development and leadership of the provision.
	All staff recognise themselves as leaders of their own practice and work. Staff are clearly involved in the development and leadership of the provision. 
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Name of provision ________________________________________________________Standard 1.9 Parents/carers, children

                                                                                                                                           and young people’s involvement

	Emerging practice 
	Developing practice
	Established practice 
	Comments

	There are opportunities for parents/carers, children and young people to ask questions and offer ideas. Children and young people are involved in devising rules and boundaries that are appropriate to their provision. 
	Systems are in place to obtain children and young people’s ideas and views. There are a range of communication methods used in consulting with parents/carers, children and young people. 

Staff support children and young people to express their opinions and views.
	Parents/carers, children and young people’s comments and suggestions are shared with management and acted upon. Systems are in place to consult with parents/carers, children and young people. Records of these consultations are documented and reviewed and feedback is given.

Opportunities are provided for children and young people to self-manage situations. 
	

	
	
	
	


Key:

Management:   Person or persons in charge of the day-to-day responsibility of the provision and where relevant, owners/ management committee/ governing bodies.

Team:  Staff, parents/ carers, volunteers and other relevant partners.  For childminders and nannies who usually work without a staff team, their team would be parents/ carers.

Provision: Childminders, crèches, play schemes, nursery and reception classes in schools, nursery schools, out of school clubs, playgroups, pre-schools, private day nurseries, private nursery schools (maintained and independent) children’s centres and nannies.

Directorship:  Trustees, governing bodies, directors, owners and management committee.
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