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                                                   Journey to Quality

                                      Gateshead Quality Improvement Programme

SELF EVALUATION TOOL

MODULE FOUR ‘Meeting Everyone’s Needs’ 

Name of provision __________________________________________________________           Standard 4.1 Vision & ethos

Date started _____________________________                                       Date completed​​​​​​​​​​​​​​​​​ _______________________________

	 Emerging practice 
	Developing practice
	Established practice 
	Comments

	There is a developing commitment to inclusion for all who access the provision.
A shared vision of inclusion is being developed.
	A vision statement has been agreed and is reflected within the Inclusion Policy.


	All staff members in the provision share a holistic vision and an understanding of inclusive care, play and education. 

All staff have positive attitudes and are supportive of inclusion across the provision.

There is a climate of respect for everyone and all are valued. 
Children and young people are actively encouraged to value respect and support each other.

An Inclusion Policy is in place that reflects the vision and ethos of the provision.
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Name of provision __________________________________________________________            Standard 4.2 Environment

	Emerging practice 
	Developing practice
	Established practice 
	Comments

	Management are aware of the requirements of the Disability Discrimination Act (DDA) and there is a consideration to making reasonable adjustments. 

The environment is welcoming.
	The team are aware of the needs of all children and families and are demonstrating adaptations and adjustments to meet those needs to ensure a welcoming, accessible environment.
	A policy is in place with short and long-term plans that meet the requirements of the Disability Discrimination Act (DDA).  

Plans are reviewed and regularly updated. 

The environment is welcoming, accessible and reflects diversity.
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Name of provision __________________________________________________________ Standard 4.3 Meeting 

                                                                                                                                                      statutory obligations for inclusion, 

                               equality & diversity

	Emerging practice 
	Developing practice
	Established practice 
	Comments

	Management are aware of their

statutory obligations in

supporting the inclusion of all
adults, children and young

people and has a named and

trained SENCo/INCo who is

responsible for SEN and inclusion. 

The provision has a SEN & Inclusion Policy.

All providers understand their responsibilities around inclusion and SEN procedures and know who to go to for further information.
	The SENCo/INCo is fully trained in their role. 

The team has an understanding of legislation that supports inclusion, diversity and equality. 

Policies for SEN and inclusion include the role of the SENCo/INCo.  

Management begin to understand their responsibilities in meeting the needs of individuals through training opportunities.
	The team support the SENCo/INCo in their

duties where applicable. 

There is a whole staff commitment to meeting the needs of individual children, young people and their families. 

The SEN and Inclusion Policy reflect the practice of the provision and are reviewed

annually. 

There is a commitment to regularly update skills and knowledge.
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Name of provision __________________________________________________________ Standard 4.4 Roles and 

responsibilities  to support                 inclusion, equality & diversity

	Emerging practice 
	Developing practice
	Established practice 
	Comments

	The SENCo /INCo and management have the overall responsibility for inclusion, SEN procedures, equality and diversity.
	The team are beginning to

demonstrate an awareness

of their responsibilities in meeting the needs of

individuals.

Training opportunities are

identified.  

The team are supported by management and SENCo/INCo through information sharing and training opportunities. 
	The team is involved in the delivery of the provision’s SEN procedures and/or inclusive

practice through clearly understood systems, which are reviewed regularly. 

There is a commitment to information sharing and training in order to promote the ongoing development, skills and knowledge to support all areas of inclusion.
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Name of provision _____________________________________________________
Standard 4.5 Planning for and 

monitoring children and young

                                                                                                           
people’s development and achievement
	Emerging practice 
	Developing practice
	Established practice 
	Comments

	Observations are linked to assessment and planning.
	Observations are recorded and reflected, and planning is tailored to the individual needs of all children and young people.  

An effective key person system is in place.  

The team are beginning to identify and respond to areas of concern for individual children and young people. 

Parents/carers and relevant professionals are included through consultation.

The SENCo initiates and/or supports the SEN Code of Practice (2001) Graduated Response for children and young people with SEN.
	The SENCo/INCo is given regular designated time to carry out the role effectively and the team have designated time to observe, assess, plan for and monitor the progress of children and young people.

There are effective procedures for early identification of children and young people with SEN and/or additional needs.  

All staff demonstrate a thorough knowledge of child development. 

Parents/carers and relevant professionals are involved as partners in meeting the child or young person’s needs. 

Children and young people are involved in planning their own learning, development and play. 

Individual Education Plans/Individual Support Plans (IEP’s/ISP’s) are successfully implemented where applicable. These are reviewed and monitored regularly.
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Name of provision __________________________________________________________  Standard 4.6 Meeting individual 













         needs of children and young people

	Emerging practice 
	Developing practice
	Established practice 
	Comments

	Equipment and resources are adequate to facilitate the care, play and education of all children and young people.
	The team are developing their practice in order to provide an appropriate inclusive environment that meets the needs of all. 

The team actively seek appropriate equipment and resources to support individual needs.
	The environment and learning opportunities are appropriately differentiated to meet the range of children and young people’s needs. 
The expectations for all children and young people are realistic and provide challenge. 

There is a shared team responsibility for supporting all children and young people in their understanding of dangers and how to stay safe.
The provision is proactive in ensuring communication systems are in place for all additional staff and professionals involved with children and young people.
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Name of provision __________________________________________________________  Standard 4.7 Child                                                                                                                                                                                                                                                    














           Protection/Child In Need

	Emerging practice 
	Developing practice
	Established practice 
	Comments

	There is a Named Person responsible for child protection. 
A Child Protection Policy is in place.
	The team has an awareness of

child protection procedures and their responsibilities as individuals.  

The team has accessed relevant child protection training.
	There are effective procedures in place to detect and deal with child protection and Children In Need issues.  

These are understood by the team. 

The Named Person carries out the role effectively and ensures the team are up to date with current legislation.
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Name of provision __________________________________________________________   Standard 4.8 Working with other














             professionals
	Emerging practice 
	Developing practice
	Established practice 
	Comments

	The provision has an awareness of relevant key contacts from the local authority and other agencies.
	Relationships with local authority officers and other agencies are established to promote partnership working.

Up-to-date contact lists are available for the whole team.
	The team works closely with other professionals to provide a holistic approach to meeting the needs of all children and young people.

Management and/or SENCo/INCo convene and contribute to regular meetings with all relevant agencies/providers involved with an individual child or young person.  Parents/carers are included.  Relevant documentation is shared appropriately.
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Name of provision __________________________________________________________   Standard 4.9 Working with 

                                                                                                                                                        parents and the wider

                                                                                                                                                        community

	Emerging practice 
	Developing practice
	Established practice 
	Comments

	Parents and carers are welcomed into the provision.
	The provision encourages and welcomes parents/carers to participate as fully as possible in the life of the provision.  

The provision is beginning to make links with the local community.
	The team actively encourages the involvement of families and the wider community to promote a holistic inclusive ethos. 

There is effective two way sharing of information and opportunities for parents/carers to participate in the life of the provision. 

The provision networks with other providers and the wider community.
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Name of provision __________________________________________________________   Standard 4.10  Transition and

                                                                                                                                                        information sharing                                                                                                                            












  

	Emerging practice 
	Developing practice
	Established practice 
	Comments

	Management/team support transitions.
	Transitions are well managed and information is shared.
	There are effective, planned procedures in place for those children attending multiple provisions or moving from one provider to another.

Effective systems are in place for sharing information appropriately.
	

	
	
	
	


Key:

Management:   Person or persons in charge of the day-to-day responsibility of the provision and where relevant, owners/ management committee/ governing bodies.

Team:  Staff, parents/ carers, volunteers and other relevant partners.  For childminders and nannies who usually work without a staff team, their team would be parents/ carers.

Provision: Childminders, crèches, play schemes, nursery and reception classes in schools, nursery schools, out of school clubs, playgroups, pre-schools, private day nurseries, private nursery schools (maintained and independent) children’s centres and nannies.

Directorship:  Trustees, governing bodies, directors, owners and management committee.

                                                                 Glossary

SENCo: Special Educational Needs Co-ordinator

The SENCo should have responsibility for:

Ensuring liaison with parents and other professionals in respect of children with special educational needs

Advising and supporting other practitioners in the setting

Ensuring that appropriate Individual Education Plans are in place

Ensuring that relevant background information about individual children with special educational needs is collected, recorded and updated.

The SENCo should take the lead in further assessment of the child’s particular strengths and needs; in planning future support for the child in discussion with colleagues; and in monitoring and subsequently reviewing the action taken.  The SENCo should also ensure that appropriate records are kept including a record of children at Early Years Action and Early Years Action Plus and those with statements.

INCo:
 Inclusion Co-ordinator

The INCo should have responsibility for:


Ensuring liaison with parents and other professionals in respect of children with additional needs

Advising and supporting other practitioners in the setting

Ensuring that appropriate Individual Support Plans are in place

Ensuring that relevant background information about individual children with additional needs is collected, recorded and updated.

The INCo should take the lead in providing further support for the child, in partnership with colleagues.   The INCo should review any action taken and keep appropriate records.

IEP:
 Individual Education Plan

The IEP is a planning, teaching and reviewing tool.  It is a working document for all teaching staff recording key short-term targets and strategies for an individual pupil that are different from or additional to those in place for the rest of the group or class.  The interventions will be provided Early Years Action, Early Years Action Plus, School Action, School Action Plus and statements of SEN

ISP:
 Individual Support Plan  


An action plan to meet individual needs

Child in Need: s/he is unlikely to achieve or maintain, or have the opportunity of achieving or maintaining, a reasonable standard of health or development without the provision for her/him of services by a local authority; or

her/his health or development is likely to be significantly impaired; or

further impaired, without the provision for her/him of such services; or

s/he is disabled.  (Section 17 of the Children Act 1989)

Graduated Response:  a model of action and intervention in schools and early education settings to help children who have special educational needs.  The approach recognises that there is a continuum of special educational needs and that, where necessary, increasing specialist expertise should be brought to bear on the difficulties that a child may be experiencing.

Early Years Action: when the early education practitioner who works day-to-day with the child or the SENCo identify that a child has special educational needs together they provide interventions that are additional to or different from those provided as part of the setting’s usual curriculum offer and strategies.  An IEP will usually be devised.

Early Years Action Plus:  when the early education practitioner who works day-to-day with the child and the SENCo are provided with advice or support from outside specialists, so that alternative interventions additional or different strategies to those provided for the child through Early Years Action can be put in place.  A new IEP will usually be devised.

Special educational needs: describe the support that a child with learning difficulties needs in pre-school settings or at school.  Children with special educational needs require extra or different help from that given to other children of the same age.

1975 – Sex Discrimination Act

1976 – Race Relations Act

1989 – Children Act

 Reforms the law relating to children;

Makes provision for local authority services for children in need and others;

Amends the law with respect to children’s homes, community home, voluntary homes and voluntary organisations;

Makes provision with respect to fostering, child minding and day care for young children and adoption, and for connected purposes.

1995 – Disability Discrimination Act 

A law to end discrimination against people with disabilities and set out their rights in employment, property, education and use of transport.  The 1995 Act was amended by the Special Educational Needs and Disability Act 2002 which included education and placed new duties on schools and early years settings.

2000​​​ – Race Relations (Amendment) Act

2001 – Special Educational Needs and Disability Act (SENDA) 

This law amended the Disability Discrimination Act (1995) and updated the 1996 Education Act.  It imposed new duties on schools and early years settings not to discriminate against pupils with disabilities and to plan to increase access to schools for disabled pupils.

2001 – Special Needs Code of Practice

This is guidance for early education settings, state schools and local education authorities on how to provide support for children with special educational needs.  Schools and local education authorities must take account of the Code when they make provision for children with special educational needs.

2004- The Children Act

To encourage integrated planning, commissioning and delivery of services as well as improve multi-disciplinary working, remove duplication, increase accountability and improve the coordination of individual and joint inspections in local authorities.  


It places a new duty on local authorities to promote the educational achievement of looked after children

Provides the legal underpinning for Every Child Matters: Change for Children programme.


The establishment of local safeguarding children boards (LSCBs).

2006 – Equality Act

2006- Childcare Act

This act provides the context for the delivery of the EYFS and taken together with the ten year childcare strategy Choice for Parents, the best start for children, the EYFS will be central to the delivery of the new duties on improving outcomes and reducing inequalities.

2007- Early Years Foundation Stage

Setting the standards for learning, development and care for children from birth to five.  The overarching aim of the EYFS is to help young children achieve the five Every Child Matters outcomes of staying safe, being healthy, enjoying and achieving, making a positive contribution, and achieving economic well-being.  Learning and development requirements are given legal force by the Early Years Foundation Stage (Learning and Development Requirements) Order 2007 made under Section 39(1)(a) of the Childcare Act 2006.  The welfare requirements are given legal force by Regulations made under Section 39(1)(b) of the Childcare Act 2006.  Together, the Order, the Regulations and Statutory Framework document make up the legal basis of the EYFS.  The requirements in this document have statutory force by virtue of Section 44(1) of the Childcare Act 2006.

2007- Children’s Plan


Strengthen support for all families during the formative early years of their children’s lives


Take the next steps in achieving world class schools and an excellent education for every child


Involve parents fully in their children’s learning


Help to make sure that young people have interesting and exciting things to do outside of school


And provide more places for children to play safely.

It also means a new leadership role for Children’s Trusts in every area, a new role for schools as the centre of their communities, and more effective links between schools, the NHS and other children’s services so that together they can engage parents and tackle all the barriers to the learning, health and happiness of every child.
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